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Organization Development
Human resource plays a critical role in the organization; however, the way the human resource is managed can lead to either positive or negative effects in the organization. Organizations face a lot of challenges in the current business world. For the organization to cope with the high competition, they need to undergo several changes. The organization management has to solve some challenges that affect them. Nonetheless, not all solutions to the difficulties are implemented successfully, hence reducing the performance of employees and the productivity rate in the organization. The research paper will focus on describing an organization, challenges available in the organization, evaluate and identify data collection and analysis method as well as propose solutions and strategies for implementation of the solutions.
Problem Identification
Description of organization
Previously, I was working in the Supreme Energy Drink Company, which is in the food and beverage industry. The organization used to manufacture its products and package them into different sizes. Besides, the different packaging had different prices to cater to diverse customer satisfaction. The organization had only one point of manufacturing the soft drink, while other stores in different towns were supplied with packaged products to allow the product to reach the market. The leading industry organization where manufacturing was done had various departments such as supply, sales, and marketing, packaging, and finance.
After the product has been manufactured, the same size of packages was stored together in the supply warehouse, where they would then be taken to the stores based on customer demands. The employees were required to perform the loading and offloading of the product to the stores. Employees were hired without any interview done. Then is when I noticed that the majority of employees resigned from the organization on monthly basis and thus need to hire more. The hiring process led to the organization not performing an interview because of the dire need for the employees. 
Context of the problem
The organization faces a problem of job satisfaction to its employees. Most of the employees who were hired used to leave job after some time leading to the organization to hire more employees every month. As a result, the organization is working abnormally because it is unusual for the organization to engage employees every month the way Supreme Energy Drink company was doing. According to Lee (2018), business leaders need to understand why employees leave the organization voluntarily. Therefore, employee turnover has been in control of business failure in the United States. Also, the method used to hire employees in the organization is wrong as it leads to selecting erroneous employees, as a result driving them to absent in work and the process of leaving the job.
The fast and high rate turnover in the Energy Drink organization has a high impact on company management.  For instance, it reduces morale to the employees as those employees who remain in the company become less motivated and thus end up working to their benefit and not fulfilling the goals of the company. Alternatively, the organization gets a problem of filling the vacant available through hiring new employees as well as the few employees who remained in the organization are overworked. On the other hand, the cost company will use a lot of money per year to perform the process of advertising new vacant positions.
Turnover is a specific problem in the organization. High employee turnover is referred to as the situation where the organization loses a significant number of employees than its employees annually (Cloutier et al., 2015). Consequently, high employee turnover may have an unembellished impact on the organization, both emotionally and financially. Moreover, if the human resource department in an organization is uncertain that turnover is the problem, it should take procedures to recognize possible causes fueling turnover, also measure turnover rate, and determine its cost and address issues. The high turnover rate has a significant effect on every size of business. Nevertheless, small businesses may be affected a lot because of the limited resources in the organization. 
Employees do leave jobs as a result of different situations such as being unsatisfied at work, retirement, family issues, change of profession, or leaving the town where the organization is. However, when the organization has a high turnover, and it loses good employees, then there will be a possibility that the organization lacks employee morale. High employee turnover also results in poor performance in the organization (Ahn, 2015). The more employees who stay in the organization can gain experience through learning new ways of handling their work due to doing the work more frequently hence improving performance. However, high turnover will cause employees to have less experience and will not understand their job flawlessly, therefore a decrease in productivity effectiveness and customer satisfaction.
The increase in turnover reduces employee morale in the organization (Ahn, 2015). The more employees leave the organization for a shorter time, and it makes it very hard for the company’s management team to share their vision with the employees. On the other hand, employees sharing their customs and morals while working with each other always results in the development of the organizational culture; therefore, this will also be affected. Besides, employee morale is also reduced when friends and co-workers leave the organization. Other workers who are left will have no choice other than to learn to interact with the new employees.
Similarly, a lot of turnover in the organization makes it difficult for the administration to fix it. Managers and supervisors are frustrated when working with new employees as most of them will be poorly developed and not equipped with skills needed in the workplace. High turnover also increases cost in the organization, a lot of staff who are responsible for conducting applications process and advertisement makes the company incur more cost (Collins et al., 2015). For that reason, employees who are employed need to undergo training that will use the company's funds for the program to be successful.  
Assessment and Diagnosis
Human resources, managers, or supervisors need to keep more attention in the organization when they realize increased turnover in the organization. However, to be able to find solutions, they will need to collect relevant data to both employees who are available and those who left if possible.
Data collection
In the organization, the human resource department can collect data regarding turnover using several data collection methods. First, managers can use a survey to collect data. The survey is used to collect data from a selected sample of people to get data about a problem. Managers will have to use questionnaires to get relevant information. The sample population to use questionnaires should be employees in the organization and employees who left the job. Both questionnaires will have different questions based on data needed in the individuals; for instance, employees should have a different questionnaire with individuals who left the job. 
The manager should ensure the questionnaire does not have redundancy, confusing questions, typing errors, not too long to make the individual feel exhausted while answering, and ensure questions with choices have clear choices. Employees’ questionnaires should have questions such as what made your co-workers leave the job? And what should the organization do to enhance employees' work? On the other hand, employees who had already left the situation should be questioned through their email addresses and asked questions such as why they quit the job? And what should the organization do to improve on their employee satisfaction? The interview can also be used to collect data by interviewing employees and staff in the organization about the increased employee turnover.
Data analysis
Data collected will be analyzed using statistical methods and graphical analysis. For numerical data, human resource managers should compute the mean and standard deviation of the numbers to be able to obtain the standards to allow them to make critical decisions. Charts and graphs will also be drawn to indicate the way employee has been hired and leaving over the years to be able to identify if the situation is based on a seasonal basis or it continues throughout the year. The graph will also help the organization to determine the trend of their performance over the years and know other problems which may be available in the organization. 
Proposed Organization Development Interventions
Required resources
The organization can implement different strategies in preventing employee turnover; first, the organization needs to enhance its hiring process and focus on the match between employees’ jobs and skills. Most of the employees hired needs to pass through an interview to be assessed on the background. Some of the employees should not be given work that is too difficult to them, while those who have much higher skills should be given the job which is based on their abilities because they will be underutilizing their skills of assigned tasks that don't match their skills.
The second strategy is the organization to maintain their culture. According to Collins et al. (2015), the most organization which maintains their lifestyle has less employee turnover. While hiring employees, the organization should consider evaluating employee dependability, veracity, and morals to ensure their background matches with organizational culture. Forty-six percent of the organizations fail in less than two years for hiring employees who are not suitable for the organization's culture (Griffen, 2015). Hence, employees' personalities should always match with the workplace environment.
Timeline
Supreme Energy Drink should take employees to a one-month trial period to allow for evaluation. The period will ensure the administration has known the compatibility of the employees with the organization. According to Cloutier et al. (2015), they argue that the probation period significantly intensifies the loyalty of novel employees and decreases turnover. Based on the research, during the probation period, there was ninety-five percent of employee maintenance because the period allows employees to share the expectations, values, and dreams.  The period will also enable employees to know each other better and stay for long if they agree. However, for the organization to achieve the strategy, it needs to have a lot of resources because not all employees under evaluation will be hired.

Anticipated resistance 
Another strategy for reducing employee turnover is for the organization to ensure the workplace is flexible. Flexibility in the organization makes employees have a feeling of belonging and feel respected and recognized (Zhang, 2016). The various organizations which have implemented flexibility in the workplace for employees in the United States, seventy-five percent of the employees maintain their work while thirty-nine percent of the employees leave employment because of flexibility (Griffen, 2015). Therefore, the organization should consider a work-life balance for their employees and offer them an opportunity to have a private life that is outside the work.
The organization should also execute the onboarding program. Research shows that companies that performed an efficient onboarding program to employees for the first four months have a thirty-one percent reduced turnover than the organization that did not implement. The program is essential in the organization as it allows employees to know the culture of the organization and what they should expect from the company as well as providing relevant information regarding training and development that is required for every position (Cloutier et al., 2015). Also, the strategy will help the organization to cut the cost that they will use to train the wrong person.
Potential benefit
[bookmark: _GoBack]Despite the organization improving on their procedure used on hiring, they should also improve on the way they treat their employees to retain them. The organization should make the job be flexible both official and informal. The flexibility of work in the organization allows employees to be satisfied while working and make them need to work. Satisfaction in the workplace makes employees be focued to their work hence improving performance. Flexibility in workplace also ensures employees are motivated to come back and work even if they have a main personal event in their life, such as a woman giving birth (Zhang, 2016). Finally, the organization should again evaluate job fulfillment in every individual working on every worker thus making developments.
Suggested evaluation approach
Since every strategy in the organization is done within three to four months, the organization should assess every plan for every month. The most exceptional estimate to be done should include surveys, and ever survey should have an observation, interview, and questionnaire. The questions included in the questionnaire will be to assess the reasons that may lead to individuals leaving the job; for example, what would you like improved in your work area? And what organizational culture makes you less motivated by working? The questions will make the administration team identify reasons behind individuals leaving work. 
The trial period is also very crucial in the organization as it will allow managers and supervisors to use observation in assessing employees. Individuals, who are observed to be committed in their work, communicate well with their colleagues and follow organization culture, will be recommended for permanent employment. Besides, interviews can be used by managers to monitor individuals who were willing to learn and those who were not. The supervisor who was close to the employees would ask them a question like; what are the roles of the job you are doing?
In summation, having focused on describing an organization, challenges available in the organization evaluated and identified data collection and analysis method as well as proposed solutions and strategies for implementation of the solutions, it is evident that every organization faces some challenges in its running. Therefore, organization development is significant as it will allow the administration to identify problems. The problems in the organization might arise from either the administration or the employees, however, all problems are critical and may lead to a reduction in performance or production. Consequently, all the problems need to be addressed immediately before they cause great damage to the organization. Supreme Energy Drink faces a challenge that I found to be originating from the hiring process. Research indicates that high employee turnover in the organization results in poor performance. The organization should always conduct data collection and analysis to be able to identify issues. Evaluation is also critical in making decisions in the organization.
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